United Nations Development Programme

(Draft Version)

Annual Work Plan 2016 as part of the CPAP

Project Title

Sustainable Land Management Programme io
Combat Desertification in Pakistan

Expected Qutcome(s):
(Those linked to the project and extracted from the CPAP)

Vuilnerahle populations benefit from improved sustainable
environmental -management practices, including climate
change mitigation and adaptation

Project Output(s):

{Those that will result from the project and extracted from
the CPAP)

Output. 1: Strong enabling eénvironment at”national
and’-provincial “levels - supports. ip-scaling -of “SLM
practices;

Output  2: - Effective, -targeted and adaptive
implementation of SLM Land Use Planning & Decision
Support System;

Qutput 3: On-the:ground implementation of climate-
resiIi'eht'_Sl;M"‘éc\%i\’riti'es is up-scaled across landscapes.

Implementing Partner:

Ministry-of Climate Change

Responsible Parties/partners:

Provincial Planning& Development Depts. [Punjab,
Sindh, Khyber Pakhtunkhwa & Balochistan], UNDP

Programme Period: 2015-2020

Atlas 1D: 00075848
Project ID: QQQ87529

Start date: August 2015

End Date August 2020

PAC Meeting:

Management Arrangements: NIM

Project Board Meeting Date: Indicate date

2016 AWP budget: USD 2,103,728
Total resources requiredUSD 2,193,728
Allocated resources: USD 2,193,728
. Regular {TRAC} USD 150,000
TRAC
. Other: Go Pak + Provinces: 85o,0c0
« Donor/GEF USD 993,728
Unfunded budget: NA

Agreed by [Implementing Partner - NPD]:

\_,W/g\‘j\\;o\bn
) e 84[1[110

Agreed by UNDP (CD / DCD-P): pd\[m/w\m
Vi

TRACY VIENINGS ‘
Gepidy Country Diractor (Programme; r

Bnited Mstions Development Programme
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V. Management Arrangements

éxplain the roles and responsibilities of the parties invoived in managing the project.

Please refer to the Project Document — Deliverable Description to complete this component of the
lemplate.

Use the diagram below for the composition of the Project Board.

National Programme Coordinator
Technical Experts/Coordinators {3)
Deputy Chiet (P&M)
IT Officer
Admin & Finance Officer

%cﬁpunfs Officor .
ice Assistant ¢ i PR TR
Provincial Coordination
Suppoft Stalt - Committees (PCCs) -

Provincial Coordinator Provincial Coordinator Provinciat Coordinator T‘:I“: :,?I Coo.:g;;a;gr
Admin &Finance Sssistant t | Admin &Finance Assistant Admin & Finance Assistant min &Financs
Support Stati Suppor Staft SupportStatt Support Staff
KPK Punjab Sindh Balochistan

Suggested sub-headings in this component may include:

results of capacity assessment of implementing partner

UNDP Support Services (if any)

collaborative arrangements with related projects (if any)

prior obligations and prerequisites

a brief description/summary of the inputs to be provided by ali partners
audit arrangements

agreement on infellectual property rights and use of logo on the project’s deliverables

VVVVYVYVY
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Vi. Planning, Monitoring and Reporting

lee project will follow the following planning, monitoring and reporting cycle during the year. As
necessary, add the target dates monitoring visits, spot checks, evaluations and other missions
by donors or other stakeholders.

Timeline
fTarget Date

Activity

Primary
Responsibility

20 January 2016 Submit final Annual Progress Report 2015 to UNDP NPD/ NPC
16 February 2016 Annual audit of the project SMU-UNDP
Quarterly Progress Reports, including: NPC
31 March 2016 a) Report on project progress and financia! delivery
b) Update of Issue Log in Atlas (tracking and

30 June 2016 resolution of potential problems or requests for
change)

30 September 2016 ) Update of Risk Log (Reviewing of external
environment that may affect project
implementation}

15 July 2016 Organize Project Technical Committee (Mid-year review of NPD/ NPC

project progress) .
1 November 2016 Prepare draft Annual Work Plan 2017 and budget and NPC

present at UNDP annual retreat on 4-5 November 2016

23 November 2016  Review of AWP for Quality assurance, alignment with CPAP ACD UNDP and
and UNDP priorities, results orientation and resource Program Officer
availability

30 November 2016  Organize Project Steering Committee to: NPD / NPC
a) Review of project contribution to results and

financial delivery 2016;
b} Review and endorsement of AWP 2017
16 December 2016  Submit signed AWP and, where applicable in NIM projects, NPD/NPC

Letter of Service, to UNDP for final review and signature by
UNDP

23 December 2016

Approval of AWPs by UNDPs

ACD UNDP and
Program Officer

31 December 2016

Review and provide feedback on the project APR to NPM

ACD UNDP and
Program Officer
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VIi. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference, constitute together the instrument envisaged and defined in the Provisions to the Project
attached herete and forming an integral part hereof, as “the Project Document”

Alternative A [where the Implementing Partner is a government agency (NIM) or an NGO/AGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP's property in the Implementing
Partner’s custody, rests with the Impiementing Pariner. To this end, the Im plementing Partner shail:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) Assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shall be deemed a breach of the Implementing Partners obligations under this Project Document [and the
Project Cooperation Agreement between UNDP and the Implementing Partner]".

v

The Implementing Pariner agrees to undertake all reasonable efforts to ensure that hone of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the fist maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via http:/www.un.org/sc/commitices/1 267/ad_sanctions list.shiml. This
provision must be included in all sub-contracts or sub-agreements entered into underffurther to this
Project Document.

N T

! Use bracketed text only when 1P is an NGO/IGO
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